
From a decade of experience and advanced 
study in restorative practice and 
mediation, we believe that effective 
implementation requires more than just 
initial training. It requires ongoing peer 
support and mentoring."!
We provide training of practitioners with 
follow up support, consultation for 
program implementers and managers, and 
direct services where assistance is needed 
in cases of complex conflict or greater 
harm."!
Luchini Mediation Services, 
LLC, is partnership of 
restorative practitioners with experience 
providing and implementing restorative 
practices in the fields of education, business, 
juvenile justice, criminal justice, and 
corrections.
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R E S T O R AT I V E  P R AC T I C E S  —  R E S T O R AT I V E  J U S T I C E

Restorative Justice is a response to harm 
and wrongdoing that seeks to repair 
harm and restore relationships.  It 
focuses on how people are affected, 
allowing all those affected to express 
their feelings.  From this, there is a 
natural move towards finding creative 
solutions to make things right."!
Moving beyond criminal justice, 
Restorative Practices takes the methods 
and approach of Restorative Justice and 
allows them to be applied proactively to 
build community and prevent harm and 
conflict in the first place. It is applied 
with great outcomes in schools, 
colleges, workplaces, and in corrections."!
Together, Restorative Justice and 
Restorative Practices present a 
movement that is creating greater 
connection between individuals, 
building stronger communities, and 
providing more skillful and effective 
responses to harm and conflict around 
the world.

“This presentation provided 
participants with insight into the 

process of Restorative Justice. 
Many were unfamiliar with the 
concept before the presentation.  

Those participants came away 
with a belief that restorative justice can work 

to help a community move forward after a 
difficult situation.  Many others, who knew just 

a little bit, were able to see nuances in the 
process that they had been unaware of, and that 

was equally beneficial. I would highly 
recommend Stéphane’s presentation for anyone 

interested in ways a community can begin to find 
closure and heal itself, and even after having 

experienced the presentation twice before, I 
learned a lot the 3rd time through. I hope we will 

be able to use him again next year." 
   

— Beth Walker, Professor and Dean 
School of Social Work 

Western New Mexico University 

“The small amount of mediation 
Stéphane did between both 

parties involved seemed to de-
escalate the tension somewhat, 

which is pretty amazing because 
both people on both sides were 
feeling that their lives may be 

in danger.”  

— a Detention Center Sergeant
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T H I N K I N G  R E S T O R AT I V E LY

A Capacity Building Approach to Training

S P E A K I N G  R E S T O R AT I V E LY

Thinking 
Restoratively:"

Foundations for 
Understanding"!

This experiential 
training establishes a 
foundation of 
understanding of the 
philosophy, principles, 
and practices that 
underpin restorative 
justice and restorative 
practices."
For anyone interested 
in using or supporting 
the practices."!

4 hrs.

Speaking 
Restoratively:"

The Practice of 
Restorative 

Inquiry"!
Learn to use affective 
statements and 
restorative questions"
in informal 
interventions.  These 
are critical skills for 
practitioners who want 
to become facilitators, 
as well as others who 
want to understand 
and support 
restorative practices 
within an 
organizational setting. "!

8 hrs. pre-requisite:"
Thinking Restoratively

F AC I L I TAT I N G  R E S T O R AT I V E LY

Restorative"
Circle"

Practitioner"!
Circle process is used 
both proactively to 
build community and 
deliver curriculum, and 
as a response to 
conflict or harm.  
Learn when and how 
to facilitate a 
successful circle for a 
variety of purposes. "

16 hrs. pre-requisite: 
Speaking Restoratively

Restorative"
Conference"
Practitioner"!

Learn to use this 
structured and more 
formal model involving 
the use of a script 
based on restorative 
inquiry.  It is 
commonly used in 
response to a specific 
incident of harm."!

16 hrs.  "
pre-requisite:"

Speaking Restoratively

Restorative"
Mediation"

Practitioner"!
Cases involving serious 
harm or where issues 
are very complex, 
entrenched, or 
sensitive can require 
greater skill on the 
part of the facilitator 
in designing and 
carrying out a 
restorative process."

 32 hrs. pre-requisite:"
Conference or Circle

Restorative Practitioner Development Seminars"
Following practitioner training, join other trainees in bi-weekly small group online seminars.  Convened 
by a trainer who provides additional content and facilitates peer learning.  Included as part of training.

Restorative"
Practices"
Trainer"!

Experienced 
practitioners may 
provide training within 
their organization to 
expand its capacities.  
Involves advanced 
training and co-
facilitation."!
pre-requisite: one year 
active experience in 
one or more practices.

Build your own skill and your organization’s capacity a 
step at at time as you gain experience with each 
training module.  Have the support of 
trainers and your peers between 
trainings with practitioner 
development 
seminars.

The well-rounded practitioner uses more than one 
model and is able to adapt to address a variety of situations.  

Large organizations and institutions benefit from having advanced 
practitioners in house.


